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foreword
EDUCATION MEANS FUTURE

Well-educated people are the driving force behind sustainable social and economic development of a country. Only with
a highly qualified workforce countries are able to meet their challenges of a global network in politics, business, technology
and culture.

As an efficient higher education system plays a key role in the development process, the Austrian Development Cooperation
has chosen “'Science and Education” as a priority. This focus, transformed into programmes and projects, supports the partner
countries’ educational institutions as well as their science and research capacities.

The “'Balkan Case Challenge” (BCC), financed by the Austrian Development Agency for many years, is an important contribu-
tion towards promoting and strengthening the high skills of young academics.

In the course of the BCC, every year, 140 excellent students from South-Eastern Europe and Austria cooperate, but also
compete in a Model European Council, a Business Case Competition, a Law Moot Court and an ICT Case Competition. In ad-
dition, the ,,Career Forum South Eastern Europe™ — a Job fair — offers highly qualified participants in the Case Competitions
the opportunity to meet representatives of Austrian companies with business interests in this region.

The Balkan Case Challenge offers talented students the opportunity to present their skills in an international context and
prepare them for a successful future in the Western Balkans, a region on its way to integration into the European Union.

We, at the Austrian Development Agency, the Operational Unit of the Austrian Development Cooperation, are therefore proud
to support initiatives like this - because education means future. And this future shall be bright for the peoples in South-
Eastern Europe.

Brigitte Oppinger-Walchshofer, Managing Director, Austrian Development Agency

PREFACE - BALKAN CASE CHALLENGE 2003

About 25 years ago WUS Austria was founded in order to promote the right to education worldwide and because of the
tragic wars in the Balkans in the 90s its major focus became the war-torn countries of the Balkans, from which it widened
to South-Eastern Europe in general. In many countries of this region there is a need for reform of higher education in order
to meet the Bologna standards by improving quality and employability. The Balkan Case Challenge is an excellent tool to
contribute to this objective.

There is a general lack of linking university studies with practice in South-Eastern Europe, which negatively affects the em-
ployability of graduates. In order to address this gap between academia and employers the Balkan Case Challenge puts the
emphasis on developing and strengthening the capacity of problem-solving, combining in-depth knowledge of a subject with
the skills to apply the knowledge to problems in practice.



TOrewor

In this way, the Balkan Case Challenge complements the teaching methods at South-Eastern European universities and stimu-
lates a more problem-oriented approach.

The work in mixed teams reflects the reality of an increasing need to be able to work across borders and thereby overcome
ethnic divisions of the past in a regional perspective. The same generation will meet again in different fora also in the future
and remember that they have a common experience of the Balkan Case Challenge. The established alumni network allows the
participants to share values and standards of Europe and thus contributes to strengthening the basis for European integration
of South-East European countries.

Finally, the yearly Balkan Case Challenge has always been able to involve a number of important companies in South-Eastern
Europe and in Austria, which contribute cases for the competition, prices for the winners or assist in other ways. Over the
years also a valuable network of enterprises has developed, who actively support the competition.

Sincere thanks go to the Austrian Ministry of European and International Affairs and the Austrian Development Agency, who
provides the main resources for the Balkan Case Challenge, but also to partners, media, companies and institutions who are
supporting and assisting the competition in many ways like in particular ERSTE Foundation and The Standard.

Wolfgang Benedek, Chairman of WUS Austria

INTEGRATION ON A EURDPEAN LEVEL

Where does Europe begin and where does it end; is Europe the same as the E.U.? Is there something like a collective
Europe apart from the E.U. ? Even though there are geographic, historical and cultural indicators which might divide Europe
from its neighbours, real borders are only ever in the mind.

The Balkan Case Challenge (BCC) supports the idea of a European community beyond the borders of the European Union.
This year in Vienna, 140 students from Albania, Bosnia-Herzegovina, Bulgaria, Kosovo, Croatia, Macedonia, Moldavia, Mon-
tenegro, Romania, Serbia, Slovenia and Austria came together for the fourth time for the final round of this case-study
contest. They met each other, exchanged stories, worked together — and mostly realized that they have a lot in common.
Suddenly, they saw themselves as ‘Balkan people’, as a regional community. And now for the next step: these talented young
people should see themselves as Europeans, as a part of a unified Europe. This is not simply the fact that the Balkans theoreti-
cally belong to Europe, but that the people of the Balkan lands should feel themselves associated with (the rest of) Europe and
that so-called ‘real’ Europeans should see them as a part of their community. Since the first meeting of the BCC in Sarajevo
in the year 2000, over 1,500 students and more than 100 jury members from different countries have taken part in this proj-
ect and every one of them furthers this idea of European unity. In this way, the BCC is not only a success story for individual
participants, but also for the idea of integration as a whole on a European level.

Jasmin Moser, BCC Project Manager
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142
HIGH POTENTIALS

Excellent senior level students of law, international
relations, business and economics, information and
communication technologies

SOUTH-EASTERN EUROPE
AND AUSTRIA

Albania, Austria, Bosnia and Herzegovina,
# . Bulgaria, Croatia, Kosovo, Macedonia, Moldova,
‘ Montenegro, Romania, Serbia, Slovenia
v

4
ACADEMIC
DISEIPLINES

' Business Case Competition, Law Moot Court,
Model European Council, ICT Case Competition
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the balkan case challenge

BALKAN CASE CHALLENGE 2003

Student Competition and Career Forum South-Eastern Europe, July 7th to 10th, 2009 in Vienna

The Balkan Case Challenge (BCC) is the case study competition for excellent
students from Eastern and South-Eastern Europe and Austria. Every year the
BCC offers around 140 students from that region the opportunity to apply their
theoretical knowledge to a practical context, and to present their solutions to an
international jury consisting of academic experts, representatives of the busi-
ness world, national and international institutions.

Since 2000, more than 1500 students from South-Eastern Europe and Austria
have taken advantage of this unique opportunity. Thanks to the strengthened
support of companies into the realisation of the Balkan Case Challenge, in par-
ticular the Career Forum South-Eastern Europe, it has been possible to extend
the career-oriented aspect of the project. Evaluations show that more than 10%
of participants find jobs as a result of the BCC. This is due to the fact that, for
business companies, the practical relevance of the case studies is an indication
of the students’ qualifications. Furthermore, employers attach importance to the
students’/graduates’ experience of working as part of an international team. In
the meantime, many employers have learned about the BCC and associate the
case studies with a high standard, which speaks well of the participants.

The 142 exceptional students participating in the BCC in 2009 came from Al-
bania, Bosnia and Herzegovina, Bulgaria, Kosovo, Macedonia, Moldova, Monte-
negro, Romania, Serbia, Slovenia and Austria. These senior level students had
qualified through a rigorous selection procedure and competed in four disci-
plines: Business Case Competition, Law Moot Court, ICT (Information Commu-
nication Technologies) Competition and Model European Council.

The case studies were based on authentic problems, which the participants ad-
dressed in international teams of two to four students. English was the working
language throughout the event. The best students received awards. The prizes
did not only acknowledge the students’ performance, but also supported them in
their further career, since they consisted of scholarships, internships and means
of further education.

The Balkan Case Challenge is financed by the Austrian Development Coopera-
tion and organised by the NGO World University Service (WUS) Austria. Fol-
lowing the Vienna Insurance Group in 2008, this year’s Business Case Competi-
tion was supplied by Erste Group. Further sponsors and partners were, among
others, Porsche Holding, Ande LM, Wolf Theiss, Standard, Contrast, the Univer-
sity of Vienna, the University of Graz and ERSTE Foundation.
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GOMPETITION IN FOUR ACADEMIC DISCIPLINES

- The Business Case
Competition

brings together top students from
the fields of business studies, man-
agement and economics. The case
study is a business-related topic rel-
evant to economic development in
South-Eastern Europe. This year’s
Business Case was supplied by Erste
Group, one of the largest Austrian
investors in South-Eastern Europe.

-The ICT Case Competition

simulates the application of Informati

munication technology in a specific

context. Participants are required to analyse
the business procedures and infrastructure

of the company in question and to pr

integrative solution. This year’s ICT case was

provided by ComTrade.

SUB-COMPETITIONS:

b T—

~ the balkaﬂ case challenge

- The Model European

U - Council

is an authentic simulation of the Euro-
pean Council. Students are given the
opportunity to step into the shoes of
. representatives of EU member states
in order to debate current issues and
to eventually resolve conflict in the in-
terest of “international cooperation”.
In the 2009 MEC, the simulation was
prepared and presided by a represen-
tative of the European Commission.

|

-The Law Moot Court

is a simulation of a trial before the
International Court of Justice. The
teams are presented with a fictitious
international dispute. An expert from the
American University in Cairo was re-
sponsible for the 2009 Law Moot Court

on Com-
business

esent an

@ 7T h WEEY AN

For the second time, Sub-Competitions were held in all 12 participating countries. These competitions
were complemented by tailor-made recruiting events and alumni activities, which were implemented to-
gether with local partners. The Sub-Competitions consist of three parts: Training for the applicants for the
case study competitions, competitions themselves and the recruitment event. The best participants of the

Sub-Competitions qualified for the finals in Vienna. More information on pages 30-34.
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Country female male BiZ ICT LMC MEC Total
Albania 8 3 2 3 4 2 |
Austria I ] 3 I 3 3 10
Bosnia-Herzegovina & 13 3 b 3 b 18
Bulgaria 12 4 Z J 4 ] 16
Croatia 0 3 2 I 0 I 3
Kosovo ] 2 4 I 3 2 10
Macedonia 8 0 3 b J 4 18
Moldova 1 3 3 3 I 3 i0
Montenegro Z a Z 3 I ) 1
Romania 0 B ] Z ] 4 16
Serbia 1 . 4 4 4 4 16
Slovenia 3 4 3 I 0 3 1

Total 68 14 36 3 32 38 142
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EXCELLENT EDUCATION IS CRISIS-PROCF by FOURWAERTS

Education is the future, everywhere in the world. Especially in these economically unstable times, education proves its worth. In this way, programs that help
modernize the educational system in Eastern and Southern Europe are important and train them to become 'fit' in the larger European community. The Balkan
Case Challenge, an international case-study competition, challenges and supports students from the Balkan countries and Austria.

Until not very long ago, the countries in Central, Southern and Eastern Europe were
considered emerging markets with growing economies. However, the recent strained
economic situation has taken its toll on these countries as well as the companies oper-
ating there, which have begun to scale back their activities. Current and on-going news
of the debts of individual countries and their increasing need for capital, not to men-
tion economic collapses and rising rates of unemployment, add to the feeling of crisis.

Experts in Eastern Europe from Contrast Management Consulting estimate that they
will again begin recruiting with renewed strength in mid-2010 at the earliest, although
they continue on a more selective basis currently. "The number of people at the top
is, as a rule, smaller than the demand and in countries where there are relatively
fewer well-educated university graduates like Rumania, we are still presently hiring,"
Thomas Gabriel, Managing Partner at Contrast, declares. In South-Eastern Europe,
areas such as real estate, construction, logistics and tourism are especially affected by
the economic crisis. It is the less-qualified worker who generally loses employment
opportunities. Reducing the number of well-educated personnel involves considerable
drawbacks for companies as well, since the loss of employees' knowledge and experi-
ence will affect the business long after the economic crisis has passed. "Cost-cutting
across the board can lead to a situation in the recovery phase where suddenly the
necessary resources are lacking, causing the missed opportunities to build a second
wave of crisis," warns Gabriel.

Understanding this, Porsche Holding is setting up long-term employee relationships in
the region and deliberately recruits in these countries. Around March of this year, it
began a trainee program with 23 participants from the new CEE countries. Porsche
is also a partner this year in the Balkan Case Challenge (BCC), a contest in which

Excellent higher education is the prerequisite for a successful career and an investment in social responsibility.
It is the one type of capital that no one can ever lose and is therefore safe from the effects of crisis on all levels —

political, economic and personal.

Almir KOVACEVIC, WUS Austria
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students in international teams work on case-study concepts and present their results
to a highly respected jury. “A solid educational basis, social intelligence with a down-
to-earth attitude, engagement and a willingness to get involved; these are character-
istics that are especially important to companies looking to hire these days,” noted
Contrast-Consultant and case-study author, Max Halatek-Zbierzchowski.

Education as Perspective

Continuity and reliability are now more important than ever hefore. “Especially in
times of crisis, we don’t let our partners down. But it’s also impossible to continue
with the same range of educational programs as we had previously, ' says Ambassador
Brigitte Oppinger-Walchshofer, with the Austrian Development Agency, which engages
the development of Austrian cooperative work. "Education is the future, everywhere
in the world. Especially in the Balkans, it is important to give the youth a perspective.
Initiatives like the Balkan Case Challenge are, therefore, a positive inspiration towards
real involvement, " continues Oppinger-Walchshofer. The people of South-Eastern Eu-
rope are also well aware of the advantages of an excellent education when pursuing
their personal goals. In every Balkan country, the number of incoming students to both
universities and private educational institutions has gone up between ten and twenty
percent since the year 2000.

These institutions provide excellent theoretical lessons, but lack a system of applied
and individually determined opportunities for learning. Almir Kovacevic, Executive Director of WUS Austria: "The cooperation between universities and society/
economy has no international aspect. This is why projects like the Balkan Case Challenge are so important for the further development of universities and students
who want to be educated in these areas. Through the Balkan Case Challenge, it is not only possible for these institutions to become sensitized to what a relevant
education for the labour market truly means, but it is also a way of ensuring a real exchange of ideas between the economy and the universities. The difference
between Western European countries and South-Eastern European countries is also tangible in the inequality of government subsidy per student: In Austria, each
student is supported with 9,800 Euro per year, whereas in South-Eastern European countries, this amount falls between 400 and 600 Euros. The BCC addresses
this problem by giving students from economically challenged backgrounds the opportunity to overcome their difficulties by working in international teams and
forming wide networks. Kovacevic: "Although the European trends in higher education strive towards a unified educational realm, and have been considered touch-
stones for almost ten years in South-Eastern Europe as well, it will still take some time before all students here can enjoy the same level of education."

ERSTE Foundation is also furthering this end in the Balkans by investing the dividends it receives as the main shareholder of Erste Group in projects that serve the
common good, whether they are ERSTE's own or through a partner's initiative. The Balkan Case Challenge has been on the foundation's program consistently since
2006. "With the help of the BCC, our goal is to create a hetter working relationship between university educators and those in the economy, through the exchange
of both knowledge and ideas between students in South-Eastern Europe and Austria. The greatest potential of these countries is found in their young people. The
BCC is a special place where one can get meet tomorrow's participants in public life, today," remarks Boris Marte, member of ERSTE Foundation's board, and he
adds, "Above all, we hope that investors recognize that the potential of well-educated graduates of higher education is what continues to drive the economy in the
Balkans." The ERSTE Foundation is involved in many educational and funding programs in the region and supports research projects, although these are awarded
according to demographic development.
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BCC provides many opportunities

Since the year 2000, over 1,500 students from South-Eastern Europe and Austria have taken part in the Balkan Case

Challenge. "Thanks to the involvement of many companies in this project, ten percent of participants have been able to find
employment," concludes Kovacevic. It is also possible for the competition to inspire an interest in some students for a par-
ticular career. Marko Markic is an example of such a student, who won the "Erste Bank Business Case Competition 2007"
together with his BCC teammates. Then 23 years old, this student of business economics at the Karl-Franzens University
of Graz noticed a poster at the university, advertising the competition. "I found the case-study method attractive because it
allows an intensive learning experience to be shared among teammates. As a student, one also wants to compare oneself
to others to see where one stands," said Markic. His team was asked to come up with a strategy, within 36 hours, on the
topic of '‘Wealth @ Age-Promoting provisions for sustainable wealth in CEE'. "The most valuable part of the experience,
" Markic remembers, "was the process of team-building, since we had to figure out who was best-suited to each task in a
very short amount of time. All of us benefitted from the experience and I saw how excellent results can be delivered, even
under high pressure." The CEE market and various branches therein were analysed in order to best determine the strategy
concepts. The experience helped students not only in their master's studies but also helped them achieve success in their
job interviews.
In Marko Markic's case, an interest in banking had been kindled. While still a student, he applied for a job at the Steier-
markische Bank und Sparkassen AG and today Markic, whose roots lie in Bosnia-Herzogovina, works in the foreign section
of the Steiermarkische Bank und Sparkassen AG. His fellow team members from Croatia and Slovenia also work in inter-
national companies, and he is able to meet with them again during his business trips abroad. For Markic, the BCC means
the important social network, allowing for the future of cooperation and development in all countries in the region. Markic:
"The BCC fosters the desire for a common European future in young people. Positive development in South-Eastern Europe
contributes to a more successful and more secure Europe overall."

Win-win Situation for Partner Companies too

This is already the third time the Erste Group supports the Balkan Case Challenge. Ursula Kuntner-Schweickhardt, member of Erste Group, remarks, "For us, the
BCC is a great opportunity to come into contact with '‘High Potentials' from these countries. We see our involvement with the BCC as a contribution to a region we
still feel is one of the most interesting in Europe." Kuntner-Schweickhardt advises young people to continue with further education and to actively seek out new
knowledge and skills, not just within their regular studies but also in terms of extracurricular activities, since in the current economic crisis in Europe, it is not likely
that every talented person will find their dream-job. She also recommends involvement (even on a voluntary basis) with non-profit organizations because, "aside
from doing something meaningful, it is also a great way to develop character" adds Kuntner-Schweickhardt.

This is also the advice of Bahareh Sarrafpour and Georg Schlotter, two Human Resource representatives for the international law firm Wolf Theiss, who council
the students who have not been able to find a suitable job to enrol for additional training and to seek out contacts to build up a professional network. However,
this does not mean that Wolf Theiss is currently neglecting talented employment candidates. Sarrafpour: "We have definitely felt the effects of the crisis in South-
Eastern Europe and must therefore be slightly more selective in our choice for new colleagues, but we do not have any deep concerns for the future health of the
firm." Through their connection to the BCC, Sarrafpour and Schlotter are looking forward to meeting future lawyers who would be interested in such an opportunity.
After all, the passion and commitment that these young people show through the competition are always in demand. Wolf Theiss is involved with the competition

the third time this year, and is convinced, just like Erste Bank, that the concept works.
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KEYNOTE SPEECH BY BILJANA SRBLJANDVIC

in cooperation with ERSTE Foundation

During her keynote speech “The Balkans — A Future
in Present Tense” for the BCC 2009 on the 7th July in
Vienna, Biljana Srbljanovic made a clear stand for a dif-
ferent concept of society aside the predominant ideolo- Wiild Hnivenaity e

iET e BIghly Sotiapted Sio0er

gies of patriotism, nationalism and neo-liberalism.

“When young people, eager to acquire knowledge that
they cannot get in their own communities, finally manage
to step out of them, they rarely come back home. Thus we
get new generations of nationalist diaspora, but this time
— educated intellectuals, young people achieving great
success in societies where they settled in, who cherish
their ,,long-distance nationalism” in all the elections in
which they can exercise their voting rights at consulates
of their countries of origin as well as in internet forums,
local newspapers through letters to editors, national
restaurants featuring on menus often inedible speciali-
ties from their respective ,,homelands”. This is why it is
possible that, e.g., a thirty-year-old surgeon, well-off and
prosperous thanks to his qualities and hard work, living
in, say, a German city, as a rule, casts his ballot in the
election for a nationalist option back in his homeland.
Therefore, it is possible to be a citizen of the European
Union, to enjoy all the benefits that this ,society of the
chosen few" is offering to its citizens, but remain, at the
same time, a staunch nationalist advocating isolation of

his/her own country of origin. True enough, the European INTEHNM’IUHM‘
Union has not been spared at all from this post-traumatic BESE STI.IIIT BﬂMPETIT]I]H
view of its own self. Nationalism, chauvinism and rac- &
ism in the European Union are neither uncommon, nor
invisible. Moreover, this reaches apoint where the EU
itself is blocked by antagonising views of its possible enlargement. Opponents to the enlargement mostly brandish arguments against ,,New Europe”, ,a Polish
plumber”who takes over a job of, say, a Dutchman, and ,,an influx” of religions and their amalgamation into a more-or-less secular group. Quite conspicuous are also
xenophobic and confusing attitude, to say the least, towards Islam as well as utter bafflement by the notion of , White Muslims” coming precisely from the Balkans.

.1

In Europe, there are many examples of affection for specific countries, but not the peoples living in those countries. The English, for instance, love Italy so much,
but not the Italians; the French simply adore Spain, but not the Spanish; the Germans and the Austrians have such a complicated relationship that I had better not
even go into that... How could you love a country without loving the people who are a part of it?”

For the entire speech, please visit www.bcchallenge.org!
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The Erste Group Business Case Competition brought together 36 High Potentials from the fields of business studies, man-
agement and economics. These senior level students had qualified via a rigorous selection procedure based on their aca-
demic performance, non-university activities and proficiency in English.

Case Partner

Erste Group was founded in 1819 and has developed to one of the largest financial service providers in Central and Eastern Europe (CEE). The Erste Group
is serving more than 16 million clients in almost 3000 branches in 8 countries: Austria, Hungary, Croatia, Romania, Czech Republic, Slovakia, Serbia, Ukraine.

Erste Group has a dedicated focus to CEE and is solidly positioned to capture the growth potential of some of the fast developing countries in Europe.

ERSTE Foundation was launched in 2005 and has been developing projects within the three programmes “'Social Affairs”, “*Culture’” and “Europe” independently

and in collaboration with partners. Being the major shareholder of the Central and South-Eastern Europe based Erste Group Group, it is the largest foundation in
that region and one of the largest in Europe.

ERSTE Foundation meets this responsibility by projects transcending borders and focusing on this process of European integration, as well as on the strengthening

of the region.
- = i -‘

ERSTES

ERSTE Stiftung



Business Case

This year’s Business Case was developed in cooperation with Erste Group. Participants were required to assume the role of business
consultants and examine innovative sales possibilities for products offered by financial service providers in Central and South-Eastern
Europe and to accordingly develop distribution strategies. In the first phase participants had to conduct extensive research (data analy-
ses, expert interviews, mystery shopping etc.) in their home country. Findings from the first phase created a foundation that participants
built on in Vienna, working in a team in order to present specific solutions to the jury, i.e. their clients. The case study was created by
Max Halatek (Contrast Management Consulting).

Previous Business Cases

2008: Vienna Insurance Group: Development
of a sales and marketing strategy in
South- Eastern Europe

2007: Erste Bank: Wealth @ age: Promoting
provisions for sustainable wealth in CEE

2006: OMV: How is the OMV able to reach, to
attract and to keep the best young
professionals and High Potentials in
South-Eastern Europe

2005: Sarajevo Graduate School of Business:
Promoting of the MBA program and
development of services

2004: Bosnalijek: Environmental management
and social responsibility of a pharmaceu-
tical company

2003: Coca-Cola: Cola light positioning at the
market in Bosnia and Herzegovina
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TEAM Al

TEAM A2

TEAM A3

TEAM B1

TEAM B2

TEAM B3

Dorina Lulushi
Albania

University of Tirana
Finance

1986

Graduation in 2009

Dario Safaric
Croatia

Vern University
Economics
1987

PhD in 2009

Marko Lutovac
Montenegro

Univ. of Montenegro
Finance

1987

Graduation in 2009

Ervin Kanlic

Austria

University of Graz
Business Administration /
Internat.Management
1985

Graduation in 2009

Mladen Marjanovic

Bosnia and Herzegovina
Slobomir P University
Economics and Management
1988

Graduation in 2010

Marius Dan Croitoru
Romania

National School of Political
and Administrative Studies
International Relations
1985

Master in 2010

Yordan Todorov

Austria

Vienna University of Economics and
Business Administration

International Business Administration
1984

Master in 2010

Elvira Ahma

Kosova

American University in Kosovo
Management

Economics and Statistics
1987

Graduation in 2011

Jelica Matijevic
Serbia

University of Belgrade
Management

1984

Graduation in 2009

Peonare Caka

Kosovo

American University in Kosovo
Economics, Statistics and
Management

1988

Graduation in 2010

Alexandru Neagu

Romania

Academy of Economic Studies
Finance and Banking

1987

Graduation in 2009

Aleksandra Krstevska

Macedonia

Ss.Cyril and Methodius University of
Skopje

E-Business

1986

Graduation in 2009

Jelena Lubura

Bosnia and Herzegovina
Slobomir P University
Economics

1987

Graduation in 2010

Sahko Sabkov
Bulgaria

University of Sofia
Business
Administration
1986

Graduation in 2010

Mihai Mosneanu
Romania

University College London
Economics and Business
1986

Graduation in 2010

Nikola Terzic

Serbia

University of Belgrade
Banking

1984

Graduation in 2009

Klajdi Turlla

Albania

University of Tirana
Business Administration
1988

Graduation in 2011

Matija Marijan
Croatia

Erasmus University Rotterdam

Business Administration
1988
Master in 2010



Vanja Radakovic

Serbia

University of Belgrade

Information systems and technologies
1987

Graduation in 2010

Ema Neskovic

Serbia

University of Belgrade
Marketing

1987

Master in 2011

Dasa Potocnik
Slovenia

University of Maribor
Marketing

1988

Graduation in 2009

Alexandru-Bogdan Moraru
Romania

Academy of Economic Studies
International Finance

1987

Graduation in 2009

Lejla Mehmedovic
Slovenia

Ss.Cyril and Methodius
University of Skopje
E-Business

1986

Graduation in 2009

Maria Parvanova
Bulgaria

University of Sofia
Strategic management
1985

Master in 2010

Ales Senegacnik
Slovenia

University of Ljubljana
General Management
1987

Graduation in 2009

Mladen Cirovic

Austria

Lauder Business School
International

Marketing and Management
1986

Master in 2009

Dejan Gorgievski

Macedonia

Ss.Cyril and Methodius Univ. of Skopje
E-Business

1987

Graduation in 2010

Radica Kasirska

Macedonia

American University in Bulgaria
Marketing

1987

Graduation in 2009

Vedran Sotonica
Bosnia and Herzegovina
University of Sarajevo
Marketing and PR
1988

Graduation in 2010

Faton Sopa

Kosovo

University of Pristina
Marketing

1988

Graduation in 2010

Ileana Partachi
Moldova

Academy of Economic
Studies of Moldova
Finance and Banking
1988

Graduation in 2009

Ludmila Malai
Moldova

Academy of Economic
Studies of Moldova
Tourism

1987

Master in 2010

Rinela Ivan

Romania

University of Aarhus
International Business
1985

Master in 2010

Dardan Sylaj

KKosovo

American University in Kosovo
Management

1987

Graduation in 2010

Anja Boskovic
Montenegro

University of Donja Gorica
Finance

1988

Graduation in 2010

Olesea Burdugos
Moldova

Academy of Economic
Studies in Moldova
Finance and Banking
1988

Graduation in 2009

TEAM C1

TEAM C2

TEAM C3

TEAM D1

TEAM D2




comtrad

The ICT Case Competition simulates the application of ICT (Information and Communication Technologies) in a spe-
cific business context. Participants are required to analyse the business procedure and infrastructure of the company in
question and provide an integrative ICT solution.

The 36 senior level students of information a
participants were challenged to produce solut
tatives of a consulting company in the field of

Case partner

ComTrade Group is a dynamic, fast-growing IT system
with Solutions&Services, Distribution and Retail as verti-
cal business units. Two decades of tradition, high quality of
services and broad geographic dispersion make ComTrade
Group a unique IT organization in the region of South-
Eastern Europe with little or no competition.

Originally started in Serbia in 1991, ComTrade Group now
operates in South-Eastern and Western Europe, USA, and
have operations in Middle East. With 15 companies and 3
representative offices ComTrade is now covering the mar-
ket of 14 countries, making consolidated turnover of over
Eur 300 million (2008).

Over 1,600 highly skilled professionals, of which 1,200
software engineers, deliver on the promise of producing

leading IT solutions, services and products. Fast and ef-
fective.

<9 ComTrade
R 4

GROUP



comtrade ict case competition

Previous ICT Cases

2008: Developing Concepts for an internet portal for

In this year the ICT Case was more related to Software solutions. The task Erste Bank

was to design a software solution which could address all mentioned problems
and which could significantly reduce IT project development time and costs, .
g Y pro) b 2007: Solutions for product data management and

improve self-reliability of engineers and sales personnel and to automate docu- : ‘ . :
mentation generation. The project team should act like a young and creative strategic product plannlng in the CEE region

consultant company for CT Computers that will present a software solution for
the mentioned problem. . .
P 2006: Tailor-made Project Management Software

for Autforce

2005: Development of Long Distance Learning at the
Faculty for Information Technologies

2004: High Availability of Online Student Services at
the University of Sarajevo



Ismet Selimovski
Macedonia

Ss.Cyril and Methodius
University of Skopje
Comp. Arch. and Networks
1987

Graduation in 2010

Gabriel Policiuc
Romania

Alexandru Ioan-Cuza
Informatics

1986

Master in 2010

Mirko Simanic

Bosnia and Herzegovina
Slobomir P University
Information Technologies
1986

Graduation in 2009

Kamer Vishi

KKosovo

University of Prishtina
Computer Engineering
1986

Graduation in 2008

Aleksandar Matic
Bosnia and Herzegovina
Slobomir P University
Informatics Economy
1986

Graduation in 2001

Mirsen Mutahdzija
Montenegro

University of Montenegro
Electronics, Telecomm.
and Computers

1984

Graduation in 2009




Nikola Jovanovic
Serbia

University of Nis
Information Technology
1986

Master in 2010

Nadia Kaloyanova

Bulgaria

Technical University of Sofia
Project Management

1985

Master in 2010

Penka Stoyanova
Bulgaria

New Bulgarian University
Business Administration
1983

Master in 2010

Doriana Delija
Albania

University of Tirana
Computer Science
1987

Master in 2010

Diomid Revenco

Moldova

Technical University of Moldova
Public Catering and Management
1986

Graduation in 2009

Gorica Tapandjieva
Macedonia

Ss.Cyril and Methodius
University of Skopje
Computer Science
1987

Graduation in 2009

Viktor Todorovski

Macedonia

South East European University
Business Informatics

1987

Master in 2010

Djordje Rankovic
Serbia

University of Nis
Software Engineering
1986

Master in 2010

Viadimir Matovic

Serbia

University of Belgrade

Inf. Systems and Technology
1987

Graduation in 2009

Nenad Mancevic

Serbia

University of Nis
Information Technologies
1987

Master in 2011

Bojan Popovski

Macedonia

South-East European University
IT Management

1987

Graduation in 2009

Sergiu Plotnicu

Moldova

Technical University of Moldova
Telecommunication

1986

Master in 2009

Alexei Panin

Moldova

utm

Information Technology
1988

Master in 2011

Wilulte: 08 ict case competition

TEAM G

TEAM K

TEAM L




law moot [l

The Law Moot Court is a simulation of a trial before the International Court of Justice. The teams are presented with a
fictitious dispute between two states. The main aim of the LMC competition is to provide the law students with the pos-
sibility to gain in-depth understanding of the International Public Law and the procedural issues before the International

Court of Justice.

The 2009 Law Moot Court brought together 32 outstanding law students from South-Eastern Europe and Austria. The participants represented — in interna-
tional teams of four members — the states in the dispute through oral pleadings before a panel of judges. These pleadings were based on the application to the
International Court of Justice that the students needed to prepare and submit in the form of memorials prior to the competition. The judge panel consisted of
three to five legal experts from universities, Austrian and international institutions that ensured a professional approach to the case solving and a high level of

legal debate.
1)
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The Case of Agraria and Industria

The parties to this year's dispute, Industria and Agraria, were asking the Court to determine the responsibility of states for
preventing a contagious virus from becoming a pandemic across national frontiers.

The Court was also asked to decide on the limits of the freedom of third states to intervene in situations when a pandemic
across borders has occurred. The case was written by Thomas Skouteris, an expert in International Public Law from the
American University in Cairo.

Previous ICT Cases

2008: Environmental Law
2007: Environmental Law
2006: Environmental Law
2005: Human Trafficking

2004: Territorial Law

2003: Illicit Trafficking




law moot coulgh

TEAM A

TEAMC

s TEAM D

Aleksandra Djordjevic
Serbia

University of Nis

Law

1983

Master in 2009

Adela Vilamasi
Albania

University of Tirana
Law

1986

Graduation in 2009

Natasha Stamenkovik
Macedonia

Ss.Cyril and Methodius
University of Skopje
Law

1987

Master in 2010

David Moscovici
Romania

University of Bucharest
Law

1988

Graduation in 2010

Johannes Frank
Austria

University of Graz
Law

1983

Master in 2009

Lazar Pop Ivanov
Macedonia

Ss.Cyril and Methodius
University of Skopje
Law

1987

Graduation in 2009

Violeta Tsolova
Bulgaria
University of Sofia
Law

1987

Master in 2011

Lidija Sovilj

Serbia

University of Belgrade
Law

1985

Graduation in 2009

Antitsa Krastanova
Bulgaria

University of National and World

Ecomony

Law

1986

Master in 2010

Lidija Pejcinovic
Serbia

University of Belgrade
Law

1986

Graduation in 2009

Eugenia Mocanu

Moldova

State University of Moldova
Law

1985

Graduation in 2009

Erveina Bashuri
Albania

University of Tirana
Law

1988

Graduation in 2010

Raluca Moldovan
Romania

Babes Balyai

Law

1985

Graduation in 2009

Adnan Sarajlic

Bosnia and Herzegovina
University of Tuzla

Law

1986

Graduation in 2010

Ivan Rasic
Serbia
University of Nis
Law

1985

Master in 2009

Nikolay Dragov
Bulgaria
University of Sofia
Intern. Relations
1985

Master in 2010




Martin Aleksoski
Macedonia

Ss.Cyril and Methodius
University of Skopje
Law

1986

Master in 2010

Roxana Catea
Romania

University of Bucharest
Law

1987

Graduation in 2010

Thomas Moik
Austria
University of Graz
Law

1985

Master in 2010

Vesna Poposka
Macedonia

Ss.Cyril and Methodius
University of Skopje
Law

1988

Graduation in 2009

Dafina Bucaj

Kosovo

University of Pristina
Law

1989

Graduation in 2011

Timco Mucunski
Macedonia

Ss.Cyril and Methodius
University of Skopje
Law

1989

Master in 2009

Flaka Xhelili

Kosovo

University of Prishtina
Law

1989

Graduation in 2011

Rina Starova
Albania

University of Tirana
Law

1989

Graduation in 2011

Silvi Duni

Albania

University of Tirana
Law

1987

Graduation in 2010

Evin Thana

Kosovo

University of Prishtina
Law

1987

Graduation in 2010

Maya Hristeva
Bulgaria
University of Sofia
Law

1986

Master in 2010

Agron Krasnigi

Kosovo

University of Graz

South East European Law &
European Integration

1987

Graduation in 2010

Nedim Kulenovic
Bosnia and Herzegovina
University of Sarajevo
Law

1987

Graduation in 2009

Selma Selimovic
Bosnia and Herzegovina
University of Tuzla

Law

1986

Master in 2010

Elena Lazar

Romania

University of Bucharest
Law

1987

Master in 2010

Alexandra Neacsu
Romania

University of Bucharest
Law

1987

Graduation in 2010

TEAM F




The Model European Council is an authentic simulation of the European Council. Students were assumed the roles of
heads of states or governments of the member states of the European Union. By doing so they learn to know their influ-
ence in the Union and its bodies and form coalition with their closest allies to prevail their interests in the discussion. The
Model European Council was held for the second time in the frame of BCC and replaced the Model United Nations which

was held in the previous years

0 - m W 7 I ————

The 38 students of international relations, political sciences and other social sciences that participated in the 2009 MEC were divided into teams of two //‘i
representing 19 member states of the European Union. :

o
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model european counch

Students were assigned the task of shadowing a selected head of state/government or foreign minister while discussing the European Union's (EU) Common For-
eign and Security Policy (CFSP).

Common foreign and security policy is the second pillar of the European Union. As part of the second pillar, the Member States inform and consult one another
within the Council on any matter of foreign and security policy and at the same time ensure that their national policies conform to the common positions.

Consequently, the discussions within the Council brought about heated exchanges and lively debates on issues ranging from whether Member States should act
individually or collectively, ensuring energy security, gradual breakdown of national standing armies in favour of an EU army, and civilian and military interventions
= for conflict prevention and international crisis management.

As a newly established, imperfect and fragile policy in need of strengthening and deepening, the CFSP as a topic provided ample opportunity for the students to
engage actively in assuming the positions and defending national interests of the Member States they were representing with the common aim of defining a true
common European ambition.

Model European Council/Model United Nations
2008: EU Expansion and Visa Policy

2007: The Situation in Cote d’ Ivoire and Liberia
(Model United Nations)

2006: Border Tensions between Eritrea and Ethiopia
(Model United Nations)

2005: Israeli Palestine Crises (Model United Nations)

2004: Iran Nuclear Crisis (Model United Nations)

2003: Middle East Water Crisis (Model United Nations)



Nusret Berisha
Kosovo

Univ. of Prishtina
Political Science
1983

Graduation in 2010

Tarik Ajanovic

Bosnia and Herzegovina
University of Sarajevo
Law

1988

Graduation in 2011

Elona Xhaferri
Albania

University of Tirana
Soc., Pol. Science
1984

Graduation in 2006

Gabriela Radu
Romania

National School for
Pol. and Adm. Studies
International

Conflict Analysis
1985

Master in 2010

Matthias Zagler
Austria

University of Graz
Engl. and Am. Studies
1981

Master in 2009

Elis Bechir

Romania

National School of
Pol. and Adm. Studies

Conflict Anal. and Resol.

1984
Master in 2010

Julija Vitanova
Macedonia

Ss.Cyril and Methodius
University of Skopje
Political Science

1988

Graduation in 2010

Luka Zivic

Slovenia

University of Ljubljana
European Studies
1986

Master in 2010

Alen Toplisek

Slovenia

University of Ljubljana
International Relations
1988

Graduation in 2011

Kristina Harjung
Serbia

University of Belgrade
International Relations
1988

Master in 2011

model euEEn council

Ivor Sutalo

Slovenia

University of Ljubljana
European studies
1987

Graduation in 2010

Olimpija Hristova
Macedonia

Ss.Cyril and Methodius
University of Skopje
Political Science

1988

Graduation in 2010

Violeta Pencheva
Bulgaria

University of National
and World Economy
Political Science
1987

Graduation in 2010

Fatlum Demiri
Kosovo

Am. Univ. in Kosova
Busin. Mangm -
Public Policy

1987

Graduation in 2009

Ismail Hoxha
Albania

University of Tirana
Economics

1986

Master in 2009

Enisa Begic

Bosnia and Herzegovina
University of Sarajevo
International Relations
1988

Graduation in 2010

Mirza Trozic
Bosnia and Herzegovina

Sarajevo School of Sci. and Tec

Pol. Science and
Intern. Relations
1989

Graduation in 2011

Artan Mehmedi
Austria

University of Vienna
EU, Intern. Politics
and Pol.Economy
1984

Master in 2009

Olga Barcari
Moldova

Deusto University
Arts in Euroculture
1984

Master in 2009

Iva Viahovic
Montenegro

University of Donja Gorica

Economics
1988
Graduation in 2010




Petar Zivkovic
Serbia

Univ. of Singidunum
Business

1988

Graduation in 2011

Vladimir Erceg
Serbia

University of Belgrade
International Relations
1982

Master in 2010

Velimira Nedelcheva
Bulgaria

University of Sofia
International Relations
1986

Graduation in 2009

Vlada Ciobanu
Moldova

State Univ. of Moldova
Political Science

1988

Graduation in 2009

Melisa Prolaz

Bosnia and Herzegovina
University of Sarajevo
Financial Management
1986

Master in 2010

Geanina Turcanu
Romania
Central European Univ.
Political Science

1984

Master in 2009

Elena Terzi

Moldova

Acad.of Econ.Studies
of Moldova

World Econ. and
Intern. Econ. Relations
1988

PhD in 2009

Elvin Destanovic
Macedonia

Ss.Cyril and Methodius
University of Skopje
European Law

1988

Master in 2010

Flavia Dohre

Austria

Dipl. Acad. of Vienna and
University of Vienna
Master of Advanced
International Studies
1986

Master in 2010

Vanesa Haladzhova
Bulgaria

Nottingham Trent Univ.
Inter. Relations,

Europ. Stud. and Spanish
1988

Graduation in 2010

Marko Sosic
Montenegro
Univ.of Montenegro
European Studies
1987

Master in 2010

Zlatan Sehic

Bosnia and Herzegovina
University of Sarajevo
Management

1986

Graduation in 2009

Aleksandar Ramovic
Serbia

Anglo Amer. Univ.
International Relations
1984

Graduation in 2010

Blajena Dimitrova
Bulgaria

University of Sofia
Intern. Relations, Law
1988

Graduation in 2010

_
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Olivia Plesanu

Romania

Nat. School of Pol. Sc.&
European Administration
1987

Graduation in 2010

Elena Stojanovska
Macedonia
St.Kliment Ohridski
Bitola

Public Administration
1987

Graduation in 2009

Militza Angelova
Bulgaria

University of Sofia
International Relations
1985

Graduation in 2009

Enida Hrhat

Bosnia and Herzegovina
University of Sarajevo
International Relations
1987

Master in 2008




sub-competitions

Country: Albania

Local Coordinator: Ermal Nazifi, Orsiola Kurti

Partner Organisation: University of Tirana

Date: May 2-3,2009

Place: University of Tirana, Faculty of Economy

Partners: Ande LM, ICT Education, Peace Corps Volunteers, DM Consulting, Agna Group, TPK Solutions, Amer-
ican Chamber of Commerce, Tonucci Legal Studio, Puto Partners, United Nations Volunteers, Beyond
the Barriers Association

Spotlight: Alban Net ICT Case

“Alban Net” was prepared by one of BCC partner companies in Tirana: ICT Education Studio. BCC students were
required to develop the structure of an Internet Service Provider based on some requirements, and enable hard-
ware and software to run on a dynamic webpage that would contain a complete client database.

Country: Austria

Local Coordinator: Jasmin Moser, Andreas Krammer

Date: May 18-19, 2009

Place: FH Joanneum

Partners: FH Joanneum, Land Steiermark, Facultas, University of Graz, Contrast,
Career Center University of Graz

Spotlight: Model European Council — Austria

The topic of the Model European Council was the Common Foreign Security Policy of the European Union
(CFSP) including European security and defense policy and European security strategy. The jury members were
Faris Hadrovic, Haris Hadrovic and Mateja Simpovic.

Country: Bosnia and Herzegovina

Local Coordinator: Sumeja Tulic

Partner Organisation: SUS BiH

Date: May 9-10,2009

Place: Sarajevo

Partners: British Council, ABS Bank, Wolf Theiss, Access Centre, Centre for Interdiciplinary Studies,
Centre for Human Rights, Red Bull

Spotlight: Successful Partnership with a local organization, SUS BiH

SUS BiH (World University Service — BiH Committee) is the main local partner of WUS Austria activities in BiH.
SUS BiH benefited greatly from the partnership with WUS Austria when implementing BHCC 2009. On the issue
of SUS BiH internal capacities, SUS BiH staff is involved in organizing BHCC and gained a valuable experience
in organising a dynamic and challenging event such as BHCC and the know-how of obtaining needed financial
means from companies.




sub-competitions

Country: Bulgaria

Local Coordinator: Stanimira Taneva (NBU), Teodor Voinikov

Partner Organisation: New Bulgarian University (through Career Development Centre)

Date: April 28-30,2009

Place: Sofia, New Bulgarian University

Partners:/Partner Organizations: Mobiltel Bulgaria, Nestle Bulgaria, Bulbank, CEZ Bulgaria, AIMS Human
Capital/ Accelerate HR, BNP PRIBAS Personal Finance, Integral, DSK
Bank,HP Global Delivery Service, SAP Labs Bulgaria, HRCR, Invest Bank,
DANONE Bulgaria, Sofia University of St. Kliment Ohridski, T&D Law Firm,
Partner structures within NBU, Career Development Centre, Economics and
Business Depart., Telecommunications Depart., Political Science Depart.

Spotlight:ICT Case Study, developed by Telecommunications Department at NBU

The participants had to find solutions for the new Directive for audio-visual media services, replacing the “Televi-
sion without boundaries” Directive. With a European Commission’s decision, December 31, 2011, is designated
to be “the day switch off”, when analogue television networks in all countries in the EU will have to be stopped.
What are the problems that television signal consumers will be facing as of 01.01.2012 and what are the possible
solutions to these problems?

Country: Kosova

Local Coordinator: Mjellma Carabregu

Date: April 17-19,2009

Place: American University in Kosova, Prishtina

Partners: USAID Kosovo Private Enterprise Program, Management & Development Associates, American Uni-
versity in Kosovo, Kosovar Civil Society Foundation, Kosovar Stability Initiative, Rotary Club Peja,
Ombudsperson Institution in Kosovo, Radio Dukagjini, Raiffeisen Bank Kosovo, LINK, KIPRED

Spotlight: USAID KPEP Business Case Competition

This year the Business Case Competition was supported through the Kosovo Private Enterprise Program, financed
by the USAID. The USAID Kosovo Private Enterprise Program (KPEP), a four-year initiative launched in October
2008, aims to stimulate competitiveness of Kosovo’s private sector economy. This $17.8 million program is imple-
mented by Booz Allen Hamilton, a global strategy and technology firm committed to delivering enduring results.

Country:Croatia

Local Coordinator: Darija Gujic

Partner Organisation: AIESEC Zagreb

Date: May 9-10, 2009

Place: Hotel Porin, Zagreb

Partners: Crnogorski Telekom, Business School of Zagreb, Kompas, Lidl, First Fitness & Squashtower

Spotlight: AIESEC Croatia

AIESEC is the world’s largest student-run organization. Active in over 1700 universities across more than 107
countries and territories, our international platform enables young people to explore and develop their leadership
potential for them to have a positive impact in society. LC Zagreb has 80 active members who work in teams and
on different projects. In addition to BCC, our most important projects are the Spring Leadership Development
Congress (SLDC) 2010 and Young Entrepeneurs in Croatia (YEC).




sub-competitions

Country: Macedonia

Local Coordinator: Miso Dokmanovic

Partner Organisation: Institute for Strategic Research and Education - ISIE

Date: April 10-12,2009

Place: Skopje

Partners: Secretariat for European Affairs of the Government of Macedonia, Austrian Airlines, Ministry of Infor
mation Society of the Republic of Macedonia, 4ward Thinking, Business Start — up Centre (Ss. Cyril
and Methodius University), EU Info Centre in Skopje

Spotlight: E-consultancy Portal - Case sponsor: Ministry of Information Society of the Republic of Macedonia
The E-consultancy portal represents a portal for the experts’ and consulting companies’ community, which can be
classified within different domains. The participants were asked to develop architectural design for software and
the business logic of the portal that will provide automatic references for the most suitable expert or consulting
company to the user seeking for advice and lacking the information about which expert or consulting company
would be most helpful to him/her.

Country: Moldova

Local Coordinator: Irina Aga

Partner Organisation: Student Alliance from Moldova

Date: April 10-12,2009

Place: Chisinau, Free International University of Moldova

Partners: Mobiasbanca- Groupe Société Générale, StarNet- Internet Solutions Provider, Oxford Eucational Cen
tre Moldova, National Youth Council of Moldova, Centre for International Cooperation, ULIM, Free
International University of Moldova, the Institute for the Social Initiatives Development "Viitorul"

Spotlight: BIZ Case - Mohiashanca SA

The reformation and consolidation of the credit system is one of the factors that can stimulate national economical
growth. In this context, the case study proposed by the partner company was based on research concerning how
to reduce the percentage of the problematic/outstanding credits from the loan portfolio, taking as a case study
BC Mobiashanca SA.

Country: Montenegro

Local Coordinator: Zorica Boskovic

Partner Organisation: University of Donja Gorica (UDG)

Date: April 18-19,2009

Place: Podgorica

Partners: UDG, AVON, Expo Commerce, Center for Civic Education, Austrian Airways, Crnogorski Telekom, SAGA

Spotlight: Crnogorski Telekom BIZ Case Competition

Crnogorski Telekom, the leading provider of telecommunication services in Montenegro, was the case creator for
the BIZ competition in the frame of MNCCQ09. The main assignments for the students were: to perform indus-
try analysis in the telecommunication sector in MNE, to evaluate potential customer demand for high capacity
broadband services (higher speed internet access, high definition television) and to recommend the appropriate
technological platform to Crnogorski Telekom, which will most effectively and efficiently meet customer needs.




sub-competitions

Country: Romania

Local Coordinator: Simena Varga

Partner Organisation: ELSA Bucharest, WUS Romania

Date: May 9-10,2009

Place: Bucharest - Faculty of Law

Partners: Contrast Management-Consulting, Perform HR / Mojobs.ro, Pentalog High Tech, Generation Europe
Romania, ResourceCenter for Public Participation, Bucharest Faculty of Law, ActiveSoft

Spotlight: BIZ Case (created hy the Economics and Business Department at the NBU)

The case was shared by BCC Bulgaria and proved to be very valuable. The case presented a fictional company
involved in the production and trade of steel products. It briefly presented its structures and assets and described
three situations where decisions had to be made based on certain facts. The decisions were related to strategies
to reduce the impact of the economic crisis, acquisitions and human resources.

Country: Serhia

Local Coordinator: Milica Cicovacki

Date: April 25-26,2009

Place: Belgrade

Partners: VIP, Delta DMD, Kolarac centre for foreign languages, Schonherr law office in cooperation with
Moravcevic, Vojnovic and Zdravkovic, Dr Zoran Pindjic Fund

Spotlight: Delta DMD BIZ and ICT case

Delta DMD BIZ case

Due to budget optimization and cost cutting, it has become necessary for Delta DMD to control and monitor fuel

consumption of vehicles belonging to managers and sales agents.

BIZ case participants had to act as managers of the company, finding solutions for measuring results (cost cutting),

measuring satisfaction of employees, and suggesting some internal PR activities that could contribute to a better

pattern of acceptance and understanding in this matter.

Country: Slovenia

Local Coordinator: Nena Cvetkovska

Partner Organisation: IEDC - Bled School of Management

Date: April 2-3,2009

Place: Bled

Partners: IEDC, GreCo International, Faculty of Economics in Ljubljana, Faculty of Law in Ljubljana

Spotlight: GreCo International BIZ case

The case provided by GreCo International intended students to come up with new and innovative ways for market-
ing a specific company in the financial sector, such as GreCo International. Before presenting the final solution,
students were supposed to conduct market research concerning the main competitors of GreCo International in
Slovenia and to find best-case practices for marketing their main business activities. The solutions provided by
students were very innovative and feasible, which satisfied the company representatives.




winners and awards

LAW MOOT COURT

ERSTE GROUP BUSINESS

COMTRADE ICT CASE

MODEL EUROPEAN

CASE COMPETITION COMPETITION COUNCIL
BN First Place First Place First Place Best Diplomatic Skills
Lidija Sovilj Serbia Matija Marijan Croatia Doriana Delija Albania Alen Toplisek Slovenia
Erveina Bashuri Albania Aleksandra Krstevska Macedonia Ivaylo Dimitrov  Bulgaria g f
David Moscovici ~ Romania Marius Dan Croitoru  Romania Nenad Mancevic Serbia Best Lobhying Skills
Nikolay Dragov Bulgaria S 4 Pl Tarik Ajanovic BiH E—
Aﬁg:nlllru_hac:an Second Place Best Rhetorical Skills
Second Place 9 _ Zlatko Lakisic  BiH . ® (Wus)
s Moraru Romania ] . ’ Elena Terzi Moldova suney s,
Flaka Xhelili Kosovo h 1 ] Erita Skendaj Albania © Bul
Thomas Moik Austria Radica Kasirska Magedonia Gabriel Policiuc  Romania Best Teamwork \;m;f::
Elena Lazar Romania Dardan Sylaj Kosovo Vladimir Erceg Serbia iy law: 8l
Maya Hristeva Bulgaria Third Place Third Place Elena Terzi Moldova #tatal |
Mihai Mosneanu B mania Viktor Todorovski Macedonia Gabriela Radu Romania
Best Orator Marko Lutovac Montenegro Alexei Panin Moldova Alen Toplisek Slovenia
Nedim Kulenovic BiH Jelica Matijevic Serbia Nikola Jovanovic Serbia

Best Consultant

Marko Lutovac Montenegro

Awards for the best individual of each competition:
Participation in the European Forum Alpbach 2009 “Trust*p¢

politicians and artists.
BIZ Award forWinningplea :

,,Discover Management Program at IEDC - Bled School of—Man!ment“ (July 2010) provided by IED

e

The Discover Management P¥ogram is a highly international program offefed by_ﬂlé
It is an intensive nine=day seminar that allows university graduatES i

LMC Award for Wmmng Team:

AdditionallAward:

One Month Research Visitat the University of Graz
The Austrian Federal Ministey*of Science and Research offers to the wmnmg team of LMC a one month study visit at the Institute of International Law and International Relations

at the University'of Graz.

ICT Award for Winning Team:

“Microsoft Packages” provided by MICROSOF T

MEC Awards:

Best Consultant
Viktor Todorovski Macedonia

Management

Best Impersonator
Petar Zivkovic Serbia

L aY

niversity graduates wmhrdﬂeﬁse

ce (v ww iedc.si).

“International Civilian Peace-Keeping and Peace-Building Training Program 2009 "' presented by ASPR (Austrian Study Center for Peace and Conflict Resolution) in Austria

The ASPR aims to contribute to the promotion of peace and peaceful conflict resolution and to the dissemination of practical ideas for peace, including its developmental and environmental aspects.
7th International Debate Academy Slovenia

It is the most international British Parliamentary Debate Training in the world with a distinguished training group from all over the world.
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recruitment of high potentials

The BCC, as recruitment event, offered the participants the possibility to introduce themselves to the companies and institutions which were looking for new
employees in the region. The participation was of particular interest for companies that focus their business activities to South-Eastern Europe.

er education and economy with a
: following components bring together
d Austria 5 with focus on or from South-Eastern

air Career Fo stern Europe

i\ _ PARTICIPATING COMPANIES

R R AND INSTITUTIONS AT THE

' A CAREER FORUM  SOUTH-
EASTERN EUROPE:

- Erste Group
- Porsche Holding
- Wolf Theiss

- ISG Personalmanagement
- A.T. Kearney
- ICG Infora

- Master in South East European
Law & European Integration

- FH Joanneum

-WU ZBP Career Center




CV-Database:

The online database with
600 CVs of participants was
created in order to facilitate
the matching of the patici-
pants and the sponsoring
companies and institutions.
Each curriculum vitae in-
forms about the educational
background, work experi-
ence and extracurricular
activities of current and for-
mer participants of the Bal-
kan Case Challenge.

For more information please
visit
http://www.bcchallenge.org

or contact

Ms. Jasmin Moser
jasmin.moser@wus-austria.org
Phone: +43 316 38 22 58-16
Fax: +43 316 93 17 51

ElRuERslill; and recruitment

The Balkan Case Challenge offers companies, organisations and institutions a range of options for coopera-
tion. Besides supporting the project in-kind, by providing an internship for the participating students, through
being present at the event as judges or jury members, by holding workshops or by providing awards for the
winners etc., there is also the opportunity to support the Balkan Case Challenge financially:

PARTNERSHIP LEVELS BECID™
COMPETITON PARTNER

Competition holds the company’s name

Provision of the subject for the competition

Unlimited job announcements on the BCC website and in the eBCC-Newsletter

Provision of jury members to the competition

Stand at the Job fair: 50% reduction of fee '-€ 10000

PREMIUM PARTNER

Workshop/Company Presentation

10 job announcements on the BCC website and in the eBCC-Newsletter

Stand at the Job fair: 30% reduction of fee

BCC database access: BCC Finals + Sub-Competitions

Provision of 1 jury member to the competition '—€ 6000

ADVANCED PARTNER

Company marketing materials in the welcome packages

5 job announcements on the BCC website and in the eBCC-Newsletter
Visibility in the BCC newspaper enclosure

Stand at the Job fair: 20% reduction of fee € 4000

PARTNER

BCC database access: BCC finals

Logo/name of the company on the promotion material

Logo and link of the company on the BCC website

Attendance of the high potentials'performance '—€ 2000



partners
PARTNERS OF THE BCC 2009

The Balkan Case Challenge 2009 is financed by
Austrian

—_ Development Cooperation

In the implementation of the Balkan Case Challenge WUS Austria is depending on the cooperation with partners that support the event financially or in-kind.

WUS Austria would like to express its gratitude to all responsible persons in the below mentioned institutions and companies. Additionally we would like to thank
all judges and jury members, who dedicated their free time to the Balkan Case Challenge! The Balkan Case Challenge 2009 would not have been possible without

this accumulated expertise and support!
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Fiihlen Sie sich zu Neuem berufen?

Und wie stellt sich Ihr Job dabei an?
Wege, Thre Zukunft selbst zu bestimmen,
finden Sie jedenfalls und jeden Samstag im
KARRIERENSTANDARD.
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austrian development cooperation
ALL THANKS TO EDUCATION

Kristijan Smiljanic has finally made it. The 28-year-old is now the proud owner of a small company
that develops special software solutions for internet shops. The “Business Start-up Centre” established
at the University of Tuzla in Bosnia and Herzegovina, with Austrian assistance, helped him a lot on his
way to becoming a successful entrepreneur. That is where the qualified electrician learnt the commer-
cial skills he needed to draw up an own business plan. He now works with a staff of seven developing
tailor-made computer programmes.

Young people in South Eastern Europe like Kristijan Smiljanic grasp their opportunities. For them,
joining the European Union affords a concrete prospect for economic recovery and stability in the
whole region. This goal is a great motivator. There are, however, many challenges to face on the way.

One of these challenges is a modern education system geared to the needs of the labour market,
which is essential to be able to keep pace with global economic competition. For many years now,
Austrian Development Cooperation has been promoting the improvement of management capacities
in educational institutions, the repatriation of scientists and the development of modern curricula to-
wards European standards in South Eastern Europe. Initiatives, such as the Balkan Case Challenge or
the Serbian programme, Experiencing Europe, which arranges highly qualified internships in Austria,
offers students and university graduates the opportunity to make contact with businesses and gain
practical experience. They can familiarise themselves with the demands of an enlarged Europe to their
professional advantage. In vocational schools, cooperation with enterprises for practical training is
also an important step to prepare youth for the labour market. A special employment scheme in Bosnia
has enabled many young people to successfully take up an occupation.

Creating new jobs and securing income, however, also calls for functional infrastructure and vibrant
small and medium-sized enterprises. Austrian Development Cooperation supports the development of
water supply in Moldova, for example, and assists Albania in rehabilitating hydropower stations for
reliable electricity supply. Business start-up centres like the one at Tuzla University in Bosnia and
Herzegovina help to advance private-sector growth.

Austria also supports far-reaching reform to modernise administrations in its partner countries. An ac-

tive civil society is emerging to reinforce the young democracies: South Eastern Europe is on the right
road to a peaceful, stable and united Europe. =

Austrian

— Development Cooperation



Interview
INTERVIEW WITH ERHARD BUSEK

Dr. Erhard Busek recommends the value of curiosity to students in discovering Europe for themselves. In the following
interview, the expert for Eastern Europe relates his involvement with this area and discusses the current state of the
economy and of education in the Balkan countries, the strengths of the young generation, and the future of Europe.

Dr. Busek, you are very involved in the causes of Eastern and South-Eastern Europe
— why?

Dr. Erhard Busek: The countries of Eastern and South-Eastern Europe are just as 'Eu-
ropean' as we are. We survived the difficult period after 1945 and, since 1989, we have
been able to achieve integration with all of Europe. We all have a European responsibil-
ity because we are also the ones who have benefitted from this situation.

Do you find there are more similarities to Austria or more differences?

There are more similarities between these countries and Austria than there are differ-
ences. For example, there is more of a cultural memory of the old monarchy in these
areas than there is in Austria. Of course, this is a type of reinvention of the past, but it is
also a reference point for the Europe of the future. In common between the two regions
are our efforts and our capacities, not to mention the fact that once, for a time, it was
possible to live together as a group. What separates us are our prejudices.

What do you think of the current economic situation in South-Eastern and Eastern
Europe?

Unfortunately, these countries are seen as suffering under the situation. The interna-
tional Monetary Fund had to admit that it used incorrect numbers for its prognosis;
President Strauss-Kahn apologized for this.

Do you think the economic crisis is having a negative impact on the development of these countries?

Of course the economic crisis has an influence on these countries, but the implications of reduced wealth and development in these countries is also smaller. To put
it bluntly: they live 'closer to the bone' than we do. On the other hand, this means that now is the time for those investing in infrastructural and energy solutions
to start a positive trend in economic development. The European Commission and European banks have allocated the considerable sum of 25 billion euro for such
an endeavour. The emigrants from these countries who now feel themselves at home in our job market pose a special problem. Interestingly, not as many have
returned to their homelands as was expected, but the consequences of this are not as dramatic as some had feared. Of course, these families are earning less, but
not dramatically so.

What do you think of the status quo in education and economics?

The status quo in education and science is somewhat modest. Traditionally there has not been enough funding for these areas and the EU has also been reluctant to
helpyfor a long time. Mobility programs have succeeded, which is also good for science. In education, an exchange system is needed, as well as a better education
‘program for teachers, the adoption of Bologna and, of course, better quality preparation and foundation for teachers of lifelong-learning.



INterview

What steps might bhe taken to provide help?
The European Union's mobility program is of paramount importance. However, the visa problem must be solved if this is to be a success. There is a need for action
to fund teaching and research, although resources are limited, of course. However, some things have begun to change.

What should be done to encourage well-educated people to come back to the Balkans?
Of course, there are economic incentives to keep people in a country, but a certain underlying attitude also needs to be present.

How important is WUS Austria in this regard?
The work of WUS Austria is not only important, but it has also produced an amazing amount of results in the past few years. One can only be thankful for such
projects like the Balkan Case Challenge.

What sort of results do such projects have?
They allow young people to become better informed and they provide a network for their futures, which is extremely important.

If you were to give students a piece of advice, what would it be?
Be curious enough to want to discover all of Europe and develop a sense of empathy, because it is only through this that we can learn to understand each other.

What do you wish for the future of this region?
I hope these countries can gain membership in the EU and also that the citizens of every EU-country understand what wealth lies in this region.

What do you think Europe will look like, politically, in thirty years?

I would just be happy if all the countries in South-Eastern Europe were fully integrated into the EU by 2014. One hundred years since Sarajevo 1914, that would
be an epic success. How Europe will look in thirty years will be determined by Europeans themselves. I simply hope they understand that the nationalistic state
has no place in a European vision of the future.

Interview by FOURWAERTS, published in DER STANDARD on June 27, 2009

Dr. Erhard Busek is a board member of the Institute for the Danube Region and Central Europe, President of the
European Forum Alpbach and Rector of the FH Salzburg. From 2002 to 2008, he was the special coordinator of the

Stability Pact for South-Eastern Europe. This ex-Vice Chancellor, and retired Minister of Science and Minister of Ed-
ucation has written many books and articles on the subject of the European Union, Eastern Europe and globalization,




Impressions
IMPRESSIONS OF PARTICIPANTS, JURY MEMBERS AND PARTNERS

Faris Hadrovic, MEC Case Creator:

BCC is a collection of like-minded
individuals of different backgrounds.
It's a melting pot of various differ-
ent backgrounds and nationalities
and ethnicities. They all come togeth-
er with a common aim, to discuss a
common topic, compete and perform.
The performance of the students was
very good, they were very dedicated:
Hours of research prior to the compe-
tition, but also hours of hard work and
sleepless nights during the competi-
tion itself.

Flavia Dobre, MEC:
Marko Lutovac:

] ) It definitely gives us a feeling of how difficult it actually is to come to consensus with 19 coun-
The BCC is really something great for tries involved. I think it is very realistic, because it reflects the difficult process of decision
every student in the whole region. making in the European Union. The primary reason for which I actually came here, was to
gather as many social experiences as possible and I definitely think, that the BCC has fulfilled
this goal of mine.

Boris Mal‘te, ERSTE Foundation: Natasha stamenkovik’
LMC:

No matter what nation, no matter what

ethnicity, it is fun to work together! You feel -
o like a real

lawyer " Fra?

practicing

the law.

itizens and make a decision for them.

is really hard to sit on a table and
4 ar the burden of let’s say 10 million



impressions/ statistics

ENHANCED CAREER OPORTUNITIES

Zlatko Lakisic, ICT: l:

These are very real-life cases and the solutions ~ Karin Breitfuss, E

that we are making are very viable solutions, Porsche Holding: ==

they are not anything imaginary, they can be —_ GREATER OPPORTUNITY TO NETWORK WITH

implemented tomorrow. We are very interested in Ii: STUDENTS FROM OTHER EUROPEAN COUNTRIES
traineeships and intern- c
ships with people from
those countries and this
is th_e best oppor_tunity to GREATER OPPORTUNITY TO NETWORKWITH COMPANY
geninicontacawithithese REPRESENTATIVES FROM OTHER EUROPEAN COUNTRIES

Dan Croitoru, BIZ
DIFFERENT UNDERSTANDING OF DIFFERENT

The most important thing is the net- EUROPEAN CULTURAL VALUES
working and the relationships we

have made. Because in time, this is
what lasts. This is what changes us
in the future. How would I adver-
tise BCC? Best case study competi- IMPROVED COMMUNICATION SKILLS

tion ever!

Matija Marijan, BIZ:
IMPROVED DECISION MAKING SKILLS
It’s definitely the people, who are the most im-
portant thing. Because I mean, getting a case,
analyzing it, presenting it, you can pretty much
do it in front of a mirror. Interacting with
people, learning from them and just making
friends is the most fun and probably the most
important part.

I LEARNED SOMETHING NEW

INTHE LONG RUN, GREATER COOPERATION BETWEEN
SOUTH-EASTERN EUROPEAN COUNTRIES

0% 25 % 50 % 75 % 100 %

Petra Szvastics, Erste Group:

You have here 12 different countries
from the Balkan and the best and eager
students. Therefore it is a great oppor-
tunity for Erste Group to participate and
to get in contact with these people.

Alexei Panin, ICT: Strongly agree . Moderatly agree
n:a.

It will be one of the best . Moderatly disagree . Strongly disagree ;

experiences in my life.
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wus austria

Who we are

World University Service (WUS) Austria is a politically independent, non-governmental organization committed to the promotion of the human right to education
on the basis of academic freedom and university autonomy. Since its establishment in Graz in 1983, WUS Austria has been working on the promotion of this aim
in various countries all over the world. Today the organization has a strong regional focus on the countries of South-Eastern Europe. While this area remains at the
centre of WUS Austria’s work, the organization is now transfering its knowledge and experiences to projects in other regions of the world.

What we believe in

Our vision is to be a competent partner for the development of
higher education, which we believe is a key factor in the socio-
economic and political advancement of every society. Therefore
we are aiming to increase the quality of higher education in ac-
cordance with European and international standards. Our mission
Provision of jury members to the competition is to establish solid
and sustainable structures for a strong role of universities in so-
ciety.

The services we provide

Sustainable development of higher education goes beyond the uni-
versity level. Responding to this, we at WUS Austria work together
with the public sector and the economy, as well as civil society. Qur
activities mainly lie in: Higher Education Development, Linking
Higher Education & Economy, Arts & Culture and Higher Edu-
cation & Human Rights. Within these areas we provide essential
services, including:
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. Development of new and innovative project ideas
. Professional management of projects

D Fostering knowledge and technology transfer

D Networking activities, and

D A broad range of consulting services

How we work

We ensure a high level of sustainability by applying both a top-down as well as bottom-up approach from the policy level to the individual level. We cooperate with
many different partners such as higher education institutions, companies and individual experts on a national, regional, European and international level. The main
principles guiding all our activities are:

o Ensuring sustainability and local ownership

o Ensuring a high level of cooperation and partnership

D Fostering sustainable development through capacity and institution building
o Promoting Academic solidarity, human rights as well as peace and stability

Interested in working or cooperating with us?
For more information about WUS Austria please visit our website www.wus-austria.org or simply contact office@wus-austria.org.
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A SELECTION OF PROGRAMS

Experiencing Europe

Experiencing Europe: Serbian Young Professionals in Austria — Zoran Djindjic Internship Programme aims at giving
excellent final-year university students and young graduates from Serbia the possibility of gaining three months of
valuable work experience in Austrian companies and public institutions. The project offers the participants new per-
spectives for their career by establishing contacts with relevant companies and applying/expanding their knowledge.
The participating companies/institutions are made aware of the potential of Serbia as economic partner and its con-
tributions to European integration.

Experiencing Europe is a cooperation between the Dr. Zoran Djindjic Fund and the Austrian Development Cooperation
and is implemented by WUS Austria.

Brain Gain Program Plus

The BGP has become one of WUS Austria’s most popular projects in recent years. The Brain Gain Program was
designed to give universities in Bosnia and Herzegovina, Kosovo, Montenegro and Serbia the possibility to invite
emigrated academics from their region to fill the gap in the local teaching capacity. Since 2007, the new BGP+ has
been enriched by a research module and guest lecturers can stay from one week up to a whole semester at their host
university.

Labour Market Oriented Study Programs

Since 2007, WUS Austria has been engaged in the development of labour-market-oriented study programs in Bosnia
and Herzegovina, Kosovo, Montenegro and Serbia. Faculties which can provide evidence that their proposed study
program is needed by the local society and labour market receive a grant that enables them to develop and implement
this program.

The need for the program has to be proven through establishing cooperative partnerships with Austrian higher educa-
tion institutions as well as with companies, consortia or institutions, as potential future employers of graduates.

Competence

Competence addresses the link between higher education and the economy as one of the most crucial issues in the four
western Balkan target countries. The main objective of the project is the development and advancement of procedures
and tools for assessing and improving the match between skills developed by higher education institutions and those
required by the labor market in the four western Balkan partner countries.

In each of the four target countries, Competence and Observation Centers (COC) will be established which will serve as
a national knowledge transfer system and as training centers for higher education institutions and relevant stakehold-
ers, and as service centers for their home university institutions.

For more information please visit www.wus-austria.org.
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Stanimira Taneva and Teodor Voinikov (Bulgaria)
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Miso Dokmanovic (Macedonia)

Irina Aga (Moldova)

Zorica Boskovic (Montenegro)

Simona Varga (Romania)

Milica Cicovacki (Serhia)

Nena Cvetkovska (Slovenia)

WUS Austria
Belgrade Office
Deligradska 22
11000 Belgrade

WUS Austria
Podgorica Office
(Zgrada tehnickih fakulteta)
Dzordza Vasingtona bb
PO Box 21, 81000 Podgorica
Phone/Fax: +382 20 245 007
podgorica@wus-austria.org

+381 11 265 63 18

www.bcchallenge.org

WUS Austria
Prishtina Office
Fakulteti i Filologjisé
St. Néna Terezé n.n.
10000 Prishtina
Phone/Fax: +381 38 241 472
prishtina@wus-austria.org

WUS Austria
Sarajevo Office
Branilaca Sarajeva 51
71 000 Sarajevo
Phone: +387 33 258 790
Fax: +387 33 258 792
sarajevo@wus-austria.org
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right to education

The Balkan Case Challenge (BCC) is a case study-based competi-

tion and recruitment event with the aim of

furthering excellent

students from South-Eastern Europe by strengthening links between higher
education and economy with a special focus on student recruitment and the

employability aspect. In the Balkan Case Challenge,

a successful project

financed by the Austrian Development Cooperation, 140 students from
twelve countries meet and compete in four disciplines:

Business Case Competition

Law Moot Court

Model European Council

ICT Case Competition

More information on

www.bcchallenge.org

financed by
Austrian

- Development Cooperation




