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Organization structure (Simple view)
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Rector

Deans reactivating
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Rector - Senate - Steering board
relationship

Law
: Overall management (legal
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Academic pipeline
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Report

Academic staff promotion pipeline

Selection Opinion

p Final
Proposal g Decision
Request to appoint the committee Advertisement.
Real needs
Proposal
Analysis of Analysis of
needs for available staff
lecturers
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Central administration

A
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Secretary General Director Manager

Vice Head of

rectors Comp. Center !

Legal Afferas Administrative rASS|stents Finance Procurement Security Computer
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Employees: others

2 4 6 1 7 15 5 (16)

Total: 66 at rectorate
410 still at faculties

16 000 students

643 own teachers ( 265 prof. + 373 asist.)




QUALITY

RESOURCES

QA Committee
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QA Office
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Faculty QA referents

ASSURANCE SYSTEM

TASKS

DOCUMENTS

Data acquisition
Analysis
Statistics
Questionnaires
Reviews
Reports
Publishing
Evaluations
Measures
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Mission and Vision

Strategy, Politics

Standards and Guidelines

EUA: IEP

Policy
Action plans
Procedures
Rules
Criteria
Instructions
Guidelines




SOME REGULAR ACTIVITIES

* Profile of enrollment students
analysis

* Records on classes held

» Students questionnaires on
teaching process

e Teachers guestionnaires

« Students progress rate
analysis




LIRL

Strategic decisions

List of students

List of students newly enrolled
Review of tuition fee payments
List of the best students

Profile of the student population
List of students by subjects

List of students with their
success rates

Progress of students

List of Diplomas

Magister Theses
Doctorate

List of Teaching staff

Full time teaching staff
Non-Teaching staff

List of literature with prices
List of work papers

List of projects

Data on space and laboratories
List of lab equipments

List of subjects

Integrated Data base

NEEDED

Information
System -

an urgent need

O
O

Technologic
versus
formal

integration
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Subjects in same domen at diferent faculties

PauyHapu y apxutekTypu
PauyHapu y rpafheBuHapcTBy
OcHoBwu payyHapcke TexHuke |
OcHoBwu payvyHapcke TexHuke |l
TeopeTcke ocHOBe pavyHapcTBa
ApxutekTypa pavyHapa
PauyHapcke mpexe

MepdopmaHce pavyHapCKux
cucrtema

NHTepakumja 4YoBjek — padyHap
PauyHapcka rpadumka

YnpaBrbare y peanHom BpeMeHy U
yrpaheHn padyHapckv cUCTEMM

BjeluTauka nHrenureHuymja n padyyHapcka
cvmMmynauuja

[pojekToBak-e pavyyHapcKmMx cuctema

PauyHapckn nHterpucaHa
npoussogHa

[MpouecHu payvyHapwm
PauyHapwu

MNpumjeHa pavyHapa y
CTOMAaTororuju

MHdpopmaTtuka 1
MHdpopmaTtuka 2
"eonHdopmaTuka 1
"eonHdopmaTurka 2
"eo-uHdopmaynoHn cuctemm
MocnosHa nHpopmatuka
[MpumjeHa padyHapa y HacTasu
reorpaduje

NHpopmaTuka n r’Cy
LyMapcTBy

PauyHoBOoaCTBEHU
NH(OPMAaLMOHN CUCTEMM

[MpojekToBare NHOpMaLMOHUX
cucTema

YnpaBmaykn nHopMaunuoHu
cucTemm

Teopwuja nHdopmaumja
MHdopmaumnoHu cucremu
MHdpopmaTtuka

Teopwuja cuctema n nHpopmavmja
MHdpopmaTnka y megmumHm

MepguuuHcka craTucTuka u
nHdopmaTuka

OcHoBuW nHopmaTtmke

CraTnctuka n uHdopmaruka y
drapmaumnjm

3apaBcTBEHA CTaTUCTUKA U
WHpopmaTUKa

Mpumjer-eHa nHpopmaTuka
OcHoBe nHopmaTtuke
Xemujcka nHdopmaTtuka
UHdpopmaumoHn cuctemm

NHdopmaLmoHe TexHonorunje n
ApYLITBO

Mpumjer-eHa nHpopmaTuka
MHdpopmaumoHn cuctemm
OcHoBM nHopMmaTuke
Mpumjer-eHa nHpopmaTuka
UHdpopmaTtuka
MHdpopmaTuka y cnopty
Meparowika nHopMmaTuka

STRATEGIC DECISION:

DEPARTMENT
for
Computer Science




N8N and University Library
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