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Application form 

strategic and structural development of QUALITY ASSURANCE IN BiH higher education 2008-2010
Please complete this form carefully on a computer

IMPORTANT: Please read the Guide for Applicants carefully as it is an integral part of this application form! Please send the electronic version and one hard copy of the completed application to the below stated e-mail and post addresses by September 20, 2009, the latest.
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	Section 8: Summary of the Project

	Section 9: Supporting Documentation- CHECKLIST


	SECTION 1: General information about the project


	Applying institution(s):
	University(ies):  

	
	Department/ office/ sector: 



	Name of the project coordinator, title and position:
	
	

	Town:  
	Address:

	e-mail (Project coordinator): 

	Phone:
	Fax: 


	Mobile (Project coordinator): 




 

	

	
	


	       Place, date
	[Stamp of the University]
	   Signature-Rector




	Title of the project and acronym:

	Project duration (commencement and completion dates):

	Requested budget (in EUR):
	Co financing amount (in EUR):




	SECTION 2: BACKGROUND/CONTEXT


2.1. Government and institutional policies and strategies relevant for the proposed measure
	Which national, local and institutional development plans, strategies and sector politics is the proposed intervention referring to? 




2.2. Problems and needs analysis 

	What are the main national and/ or institutional problems and needs that demand this intervention? 


2.3. Target group, beneficiaries and project partners
	Who (individuals/groups) should profit directly and immediately (target group: who, how many persons)? Who should benefit in the long term and indirectly (beneficiaries)? 
Please describe the involvement of different stakeholders (students, industry, alumni etc.) 
Who are the local partners responsible for the implementation and what are their roles in the project? 


	SECTION 3: PROJECT METHODOLOGY AND STRATEGY


3.1. Working methodology and strategy
	 Please propose a working methodology and strategy which will be used during the implementation of the project. 




3.2. Wider objectives
	Please describe which wider objectives you wish to be attained during the project.




3.3. Specific objectives
	Please describe which specific objectives you wish to be attained during the project.




3.4. Expected results and outcomes
	


	SECTION 4: DETAILED OVERVIEW OF PROPOSED ACTIVITIES AND OUTCOMES


Please provide precise details on each expected outcome and the related activities.
Note: If you need more space, copy this form.

	Outcome:
	
	Ref. No. 
	

	Starting date:
	
	           End Date: 
	

	Related assumptions and risks:
	


	Activity title:
	
	Sub Ref. No. 
	

	Starting date:
	
	              End date:
	

	Description of the activity:
	

	Inputs: 
	


	SECTION 5: MANAGEMENT OF THE PROJECT


If you are planning partnerships with other universities, please describe the role and responsibility within the project of each member (from the Partner University/ies). 
Note: If you need more space, copy this form.

	Outcome:
	MANAGEMENT OF THE PROJECT
	Ref. No. 
	

	Starting date:
	
	               End Date: 
	

	Related assumptions and risks:
	
	


	Activity title:
	
	Sub Ref. No. 
	

	Starting date:
	
	                End date:
	

	Description of the activity:
	

	Inputs: 
	


	SECTION 6: PROJECT TIMETABLE


Please specify in the table below which activities need to be implemented and the period in which the activities will take place.

	Ref N°
	Activity Table
	Project Month

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	SECTION 7: BUDGET


	Budget line- Expenses
	Unit (day/man)
	Cost/ Unit €
	Total Costs €
	Co financing

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


NOTE: Maximum amount granted per project: 45,000.00 EUR
. If there is a cooperation between two universities, then the total maximum     amount would be 70, 000.00 EUR. In case three universities are applying, the total amount is 90, 000.00 EUR, and if four are applying then 

the total amount is 100, 000.00 EUR.

	SECTION 8: SUMMARY OF THE PROJECT


Please provide a summary of the project. This summary should be a snapshot and should include all the main features of your project. 

	Project title:
	

	Applicant(s):
	

	Project period:
	

	Budget requested (EUR):
	

	Outcomes (expected results):


	


	Summary of the Main Features of the Project:

	


	SECTION 9: SUPPORTING DOCUMENTATION – CHECKLIST!


All supporting documentation (except equipment offers) needs to be in English and attached to the original application in hard copy.
· Letter of commitment by the university

· Letter of commitment by project coordinator 

· CV of the project coordinator
· Letter of endorsement by EU project partners (if applicable)
· 3 offers for the equipment - delivered in bond (for applications which include the purchase of equipment). If applicants are unable to provide three offers (perhaps there are no other suppliers), this needs to be justified in writing.
· Co-financing documentation (statement of co-financing for applications which include the purchase of equipment)
Please note that the letters of commitment (university, course lecturer) as well as co financing documentation are IMPERATIVE; without these documents, the entire application will be considered invalid. 

Submit any kind of documentation that might support your application!
WUS Austria, as an equal opportunity organization, strongly encourages female

candidates to participate in its programs.
Further enquiries should be addressed to:





WUS Austria Sarajevo Office


Branilaca Sarajeva 51/1


Sarajevo 71000





Tel: ++387 33 25 87 90


Fax: ++387 33 25 87 92


E-mail: � HYPERLINK "mailto:selma.emirhafizovic@wus-austria.org" ��selma.emirhafizovic@wus-austria.org�


Web address: � HYPERLINK "http://www.wus-austria.org" ��www.wus-austria.org� 








� These grants will include staff costs of all internal and external human capacities required in implementation, such as the costs of external peers or experts.


� In case more than one BiH university applies within one project, Letters of commitment need to be submitted from  each applying university
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