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The most important 
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assurance as the basis for 
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Accreditation and external quality controlAccreditation and external quality control

EXTERNAL QUALITY EXTERNAL QUALITY 
CONTROLCONTROL

•Not always in the function of 
accreditation
•Evaluation of work of a HEI, not 
in view of minimum requirements
•Resulting in recommendations 
instead of decisions

AACCREDITATIONCCREDITATION
•External quality control

•The process resulting in a 
formal decision
•Evaluation of minimum 
requirements (quality 
threshold); Yes/No
•With pre-defined 
consequences

Improvement of qualityImprovement of quality



Serbia joined the Bologna process in 2003. Key 
developments since 2005 include:

Serbia joined the Bologna process in 2003. Key 
developments since 2005 include:

Adoption of the New Law on Higher Adoption of the New Law on Higher 
Education (LHE) which involves the Education (LHE) which involves the 
establishment of establishment of 

Two Government institutions at a Two Government institutions at a 
national levelnational level

http://http://wwwwww.mps.sr.gov.rs
http://http://wwwwww.kapk.org



QUALITY ASSURANCE AT A NATIONAL 
LEVEL

INFRASTRUCTURE OF THE HIGHER EDUCATION QUALITY 
ASSURANCE IN THE REPUBLIC OF SERBIA

1. National Council for Higher Education

2. Commission for Accreditation and Quality
Assurance

The Commission has got its own:
Book of Rules & Regulations, procedures and standards, professional 
code



RULES AND REGULATIONS
ON STANDARDS OF SELFSELF--
ASSESSMENT AND ASSESSMENT AND 
QUALITY CONTROLQUALITY CONTROL OF 
HEIs

RULES AND REGULATIONS
ON STANDARD PROCEDURES 
OF EXTERNAL QUALITY OF EXTERNAL QUALITY 
CONTROLCONTROL

RULES AND REGULATIONS 
OF ACCREDITATION ACCREDITATION 
STANDARDS AND PROCEDURESSTANDARDS AND PROCEDURES
FOR HIGHER EDUCATION 
INSTITUTIONSINSTITUTIONS AND THEIR 
STUDY PROGRAMMESSTUDY PROGRAMMES

Accreditation and Quality Assurance CommissionAccreditation and Quality Assurance Commission proposed toproposed to
the National Council  the rules, regulations procedures and standards  for

selfself--assessment and quality control, assessment and quality control, 
external quality control and external quality control and 
accreditation of the high education institutions and study accreditation of the high education institutions and study programmesprogrammes..

The National Council of higher educationThe National Council of higher education, at its session of 
20 Octobeer 2006, adopted the following: 

www.mps.gov.rs
www.kapk.org



STANDARDS FOR SELFSELF--ASSESSMENT AND QUALITY CONTROLASSESSMENT AND QUALITY CONTROL IN 
HIGHER EDUCATION INSTITUTIONS  (every three years)

Standard 1:   Quality assurance strategy 
Standard 2:  Standards and procedures for quality assurance 
Standard 3:  Quality assurance system 
Standard  4: Study program quality
Standard 5:  Teaching process quality 
Standard 6:   Quality of science research, artistic and professional work  
Standard  7:  Quality of teachers and associates 
Standard  8:  Quality of students
Standard 9:   Quality of textbooks, literature, library and IT resources
Standard 10: Quality of management of higher education institution and quality of 
non-teaching support
Standard  11: Quality of the premises and equipment   
Standard  12: Financing
Standard 13: The role of students in self-assessment and quality control  
Standard  14 : Systemic follow up and periodic quality control



STANDARDS FOR EXTERNAL QUALITY CONTROLEXTERNAL QUALITY CONTROL IN HIGHER 
EDUCATION INSTITUTIONS (initiated by CAQA, NC, ME, 
Institution)

Standard 1: Reliance on the results of self-control of higher 
education institution 
Standard 2: Method of external quality control
Standard 3: The areas of external quality control
Standard 4: Results of external quality control of higher 
education institution
Standard 5: Organization and participants in the external 
quality control
Standard 6: The procedure of external quality control 
Standard 7: Reporting
Standard 8: Periodic checks
Standard  9: Improvement of the procedure for external 
quality control

Rules and regulations on standard procedures of external quality control



Standard 5: Organization and participants in the procedure of external quality 
control
External quality control has to be organized in a way that provides quality 
improvement of HEIs. Participants in the procedure of external quality control have 
to have clearly defined competences and responsibilities.

Recommendations for implementation of Standard 5:
Participants in the procedure of external quality control are as follows:

The Institution of higher learning, its management structure, 
teachers, and non-teaching staff
The Commission
Reviewers
The National council

The Commission provides education/training of its members and 
reviewers. Special attention is paid to the selection of reviewers. In 
order to improve external quality control, foreign experts may be 
appointed as reviewers as well.



The external evaluation is composed of a set of several specific
activities to be undertaken, on the one hand by HEI, and on the 
other by the review teams, Accreditation Committee and National 
Council.

These consist of:

Internal evaluation, performed by the institution itself (a written form 
of Self-evaluation Report);
The reviewers will analyze the Self-evaluation Report prepared by the 
institution  and will submit a Report on the assessment of the 
fulfillment of self-evaluation standards to the Commission
The Commission will visit the HEI (site visit),
The Commission will accept the report on external evaluation obtained 
from the review team
The results of the external quality control of higher education 
institution shall be determined by the National Council on the basis of 
the report of the Commission.
Publishing the results of the completed external quality control



Provision of quality of a Higher Education InstitutionProvision of quality of a Higher Education Institution ((Article Article 
1515) ) SelfSelf--evaluationevaluation ( ( Article 17Article 17))

Self-evaluation is done in the 
intervals of three years at the 
most

The report on the fulfillment of the requirements, The report on the fulfillment of the requirements, 
the CAQA submits to the National Council, the the CAQA submits to the National Council, the 
Minister, and to the independent HEIMinister, and to the independent HEI..

The report on self-
evaluation is 
submitted to the 
CAQA by the HEI

Reviewers
A HEI can submit to the National Council A HEI can submit to the National Council 
the remarks regarding the CAQA reportthe remarks regarding the CAQA report

In the selfIn the self--evaluation procedure student evaluation procedure student 
assessment is taken into consideration as wellassessment is taken into consideration as well

The National Council submits the The National Council submits the 
Commission report to the Commission report to the 
Conference of the Universities Conference of the Universities 
and Student Conference of the and Student Conference of the 
UniversitiesUniversities

Law-regulated requirements

The National Council establishes the degree of fulfillment The National Council establishes the degree of fulfillment 
of the requirements of an independent HEI, and a HEI of the requirements of an independent HEI, and a HEI 

within a HEI, regarding the quality, based on the within a HEI, regarding the quality, based on the 
CAQA report, and submits its assessment to the CAQA report, and submits its assessment to the 

independent HEI and the Ministerindependent HEI and the Minister..

Publishing the resultsin accordance 
with the act of the National 

Council.



Standard 2: Method of external quality control
External quality control is based on the control of fulfillment of the 
defined, publicly-known standards of quality of HEIs and their 
programs.

Recommendations for implementation of 
Standard 2:

Quality of work of a HEI and quality of its 
programs are assessed based on the 
following: review of the process and results of 
self-evaluation of a HEI, by way of an 
immediate, direct insight into the 
status/situation in a HEI and its programs..



Recommendations for the implementation of standarda 3:

1.External quality control shall be carried out in the following areas:
- teaching;
- teaching staff;
- research;
- assessment of students
- textbooks and literature;
- library and IT resources;
- premises and equipment;
- non-teaching staff;
- management process;
- transparency.

Standard 3: The areas of external quality control 
The external quality control involves the examination of 
compliance of quality standards in the areas defined in advance.



Aim of the external evaluation (EHEA):

The evaluation aims to establish the degree in 
which HEIs realize their mission regarding the 
delivery of education, as well as to provide an 
appropriate level of quality of study programs 
offerred to the students, enabling the students to 
achieve their own, individual education goals.;

The most important part of evaluation is to 
provide and improve the quality of HEIs. The 
results of evaluation represent an important 
basis for the accreditation commission to re-
accredit study programs in higher education. 



What questions should be answered by 
the reviewers and CAQA:

Mission and Vision: what a HEI is doing and 
what the HEI wants to do?
Implementation program: in what way the HEI is 
doing that?
Evaluation process: in what way the HEI 
confirms that it does what it should be do?
Strategic planning: in what way a HEI is planning 
to change itself in order to improve its own 
work/function?



QUALITY AS THE MEASURE OF ADAPTATION TO A 
GOAL

Expectations & 
demands:

Students
Teachers
Employers 
Societies
Governments

Translation of 
expectations 
and demands 
into the mission 
of a HEI, with 
actual goals and 
intentions.

Realization of 
the mission 
and fulfillment 
of the goals 
and intentions 
is
the Quality



SELF-EVALUATION
(SWOT analysis)

SWOT analysis is a tool for the assessment of
strength of institutions and it involves the analysis of 4 
components – the plan to improve the following:

1. Strengths – positive characteristics of an 
organization/institution itself

2. Weaknesses – negative characteristics of an 
organization/institution itself

3. Opportunities – external factors that could positively
influence the activity of an organization

4. Threats – external factors that could negatively
influence the activity of an organization



The Report on Self-Evaluation should be structured to 
reflect the standards of self-evaluation and assessment 
of quality of HEIs (standards 1-14). It is necessary that 
the following aspect should be individually considered in 
the Report:

Description of the current situation;
Analysis and assessment of the current situation in view 
of the previously defined goals, demands, and 
expectations;
Analysis of the weak and strong points;
Suggestion of the measures and activities to be 
undertaken for the purpose of quality improvement in a 
HEI.



Each reviewer analyzes the documentation accompanying 
the Report on Self-Evaluation submitted by the HEI in 
question, and assesses the following:

Fulfillment of the standards
Which standards are fulfilled completely, partially, and those that have not been 
fulfilled;
Which areas of work of a HEI are satisfying qualitativelly, which areas are partially 
satisfying, as well as those which are unsatisfactory.

A reviewer submits to the Commission the Report concerning the analysis 

The Report should be clearly and precisely written on 8-10 pages (minimum 
5000 words), and should contain the following:

Description of the current situation in view of pre-defined goals, 
demands, and expectations,
Suggestion of the measures and activities to be undertaken for the 
purpose of quality improvement of the HEI in question as a whole.



Quality assurance strategy

The reviewer states in the Report: 

• The way the strategy helps in the positioning of the HEI 
in its academic, social, and economic surroundings

• Whether the HEI submitted its action plan for the 
realization of strategy

• Whether the HEI has at its disposal the resources to 
support the long-term realization of its goals. 



Standards and procedures of quality 
assurance and System of quality assurance

The reviewer undertakes or finds out:

If there is a formal body (commission, board, center) with 
concrete responsibility for quality assurance in a HEI

Whether the institution exercises the control comparing the 
planned with realized goals

Analyzes and compares the results of a HEI with its results in 
the previous period and with results of similar institutions in 
the country and abroad.



The Bologna process

Until 2010 all the modules and programs of the 
HEIs in the EU have to be written in a way to 
express the learning outcomes.
“Learning outcomes are an essential element of 
transparency in the systems of HE and 
qualifications” the Bologna Workgroup
(December 2004).



Quality of a study program and 
quality of a teaching process
The Reviewer analyzes and assesses::

Objectives of the study program and their harmonization with 
learning outcomes;
Selection of teaching and learning methods, enabling achievement
of learning outcomes;
System of grading based on the measurement of learning outcomes;
Adjustment of ECTS workload to learning activities required for the 
achievement of expected learning outcomes;
Procedures of monitoring of quality of the study programs;
Feedback information from the employers about the graduates and 
their competences;
Competences of the teachers and associates;



The Bologna process
“.....description of the programs 
in HE in the sense of outcomes 
is a precondition for the 
achievement of many goals of 
the Bologna process till 2010. 
They are of key importance in 
the development of national 
framework of qualifications, 
system of transfer and 
accumulation of credits, diploma 
supplement, recognition of 
previous learning, and quality 
assurance”



International recognition and mobility

“Learning outcomes are important for recognition, since the basis of 
recognition procedures has shifted from the quantitative criteria 
(duration and type of study) to achieved outcomes and acquired 
competences. The question is no longer “What have you done to 
obtain the diploma?” but instead “What can you do now when you 
have graduated?” The approach has huge implications on the labor 
market, since it involves continued education as well, non-traditional 
learning, and other forms of non-formal education.”

Савет Европе, 2002



Mapping table for the assessment of 
learning outcomes of core courses

Module descriptors 
with clearly formulated 
learning outcomes

Mapping of program 
areas and program 
outcomes

Mapping of program 
learning outcomes by 
modules

√√Module 6

√Module 5

√Module 4

√Module 3

√Module 2

√Module 1

etc.Outcom
e prog.
4

Outcom
e prog.
3

Outcom
e prog.
2

Outcom
e prog.
1



Sequence of procedures in the introduction of a module (course) and 
its evaluation in accordance with learning outcomes

Identification of the purpose and immediate goals of a module

Formulation of learning outcomes

Development of strategy of teaching and learning, enabling 
students to achieve learning outcomes

Design of assessment/grading to be assured that learning 
outcomes have been achieved

If necessary, module content and assessment should be 
modified in the light of obtained feedback information



1

3

4

2

Learning Outcomes

Learning Objectives
(K=Knowledge S=Skill
AB=Attitude/Behavior)

Teaching/learning
sessions

Teacher 
competence

AssessmentEvaluation

Recommendations

Innovation of 
curriculum based 
on learning 
outcomes

Education goals, learning outcomes and learning methods



Indicators of study program evaluation
(Comparing realized results of a HEI with its results in the previous period)

Student drop-out rate
Percentage of graduated students related to the 
number of admitted students
Average duration of studies
Opinion of graduates about the quality of the study 
program and achieved learning outcomes
Satisfaction of employers with the qualifications of 
graduates
Achievements of the graduates in later professional 
development



Quality of research, artistic, and 
professional work (indicators)

The number of SCI indexed papers related to the total 
number of teachers and associates in a HEI
The number of teachers and associates involved in 
projects related to the total number of teachers and 
associates in a HEI
The number of mentors related the total number of 
teachers and associates in a HEI
Capital equipment owned by a HEI, used for research, 
artistic, and professional work
Integration of research methods and results into study 
programs



Quality of teachers and associates

A HEI has to assure that the teaching is performed by qualified and competent 
teachers.

The following elements are assessed:

General competence of teachers, taking into consideration the references and 
courses they teach

Validation of pedagogical and research abilities of teachers and associates by 
their students

Plan and activities of development of university teachers – is a HEI offering the 
possibilities for professional development of teachers

Analysis of the needs of teachers



Quality of students (indicators)
The following elements are evaluated:

Number of teachers related to number of students

Exam success rate by courses, programs, and years

Objectiveness and adherence to principles of teachers in the process of 
student assessment, as well as the harmonization of assessment methods with 
study program outcomes

Infrastructure for students (recreation facilities, student department, library, 
consultations, etc.)

Student assessments of study programs: are the results used for teaching 
quality improvement?

Student admission process

Are students “competent, active, and constructive” partners (The Prague 
Communique 2009) in decision-making bodies



Quality of textbooks, literature, library, 
and IT resources (indicators)

Coverage of courses with textbooks and teaching aids;
Structure and size of the library fund;
IT resources (personal computers, software, Internet, 
journals in electronic forms);
Number and professional training/education of library 
employees and other support staff;
Adequacy of working conditions
(facilities, working time).



Quality of space and equipment

Adequacy of space capacity in view of the total 
number of students (total amount of space 
related to the number of students)
Adequacy of technical, laboratory, and other 
equipment;
Equipment capacity related to the number of 
students;
IT classrooms 



Financing
Financing resources;
Long-term provision of financial resources for teaching, 
research,artistic and professional work;
Financial planning and decision-making;
Public-access to the information on the use of financial 
resources;
Long-term financial stability and liquidity.



Role of the students in self-evaluation 
and quality control
Student participation in the following bodies is to be assessed:

Organs of a HEI
Bodies responsible for quality assurance;
Self-evaluation;
Institutional evaluation, evaluation of study programs, teaching
process...

A reviewer should decide whether the participation and activity 
of students in quality assurance of a HEI, study programs and 
teaching, could be considered as a process based on open, 
sincere, and constructive critical activity, bringing about a 
change for the better.



RULES AND REGULATIONS OF THE AMENDMENT OF THE 
RULES AND REGULATIONS OF THE STANDARDS AND 

PROCEDURE OF EXTERNAL QUALITY CONTROL OF HEIs

For the purpose of establishing the facts of significance 
in the assessment of the fulfillment of standards of 
external quality control of a HEI, the Commission forms a 
sub-commission with at least two members from the 
educational-scientific, i.e. educational-artistic field of a 
HEI, and one student from the list of students appointed 
by the Student Conference of the University in 
accordance with its general legal documents.

The student in the sub-commission does not have the 
right to participate in decision-making. 



Report of the sub-commission about 
the external quality control of a HEI

The evaluation report of the sub-commission is structured in the same way as the 
self-evaluation report. It consists of a resume for each evaluation subject, from the 
declarations and assessments, as well as the recommendations, clearly and 
individually written.

The Report of external quality control of a HEI, should be written on about 20 pages, 
undersigned by all sub-commission members (differences in opinions are possible). 
The Report is presented to the CAQA members and adopted in the form to be 
submitted to the National Council, the Minister, and the HEI.

The resume of the Report (up to 3 pages) is the basis for publishing.

The results of external control will be a significant basis for the CAQA in the 
process of re-accreditation of a HEI.



The summary of the Report on Evaluation is to be published and 
should not exceed 3 pages. It will include the following:

1. Development status of the reviewed institution;
2. Most important results in each evaluation aspect, stating both strong 

and weak points, and development potentials;
3. General impression and characteristic elements of the evaluated 

institution;
4. Prediction of future development - summary analysis of weaknesses 

and strong points

ACTION POINTS 



Fundamental points

I  Comprehensiveness

II  Effectiveness 

III Transparency

Does QAS cover all the 

institutional units and activities ?

Does the system of QA suggest 
the measures and activities 

to improve the quality in a HEI?

How is QAS information available 

to staff and students ?



CORRECTIONS (TAKING MEASURES FOR CORRECTION)

Quality improvement

Q
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Time 

Quality Level 

QUALITY ASSURANCE AT A  LEVEL OF AN HEI

Every next circle must be better quality



THANK YOU

MORE INFORMATION

Visit our website:
http://www.kapk.org

Send an e-mail to the 
accreditacion secretariat: 
akreditacija@mpn.gov.rs
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